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Debt to Capital Ratio 2.35
Financial Self Sufficiency (FSS) 124.50%
Capital Adequacy Ratio 33.50%
Current Ratio 1.60
Liquidity to Savings Ratio 19.26%
Rate of Return on Capital 10.78%
Debt Service Cover Ratio M

3.03 2.78 2.64 2.70
132.17% 123.95% 128.56% 116.95%
2790% 28.57% 30.73% 30.84%

1.41 1.77 1.84 2.16
21.62% 19.69% 26.91% 14.28%
15.19% 22.00% 17.95% 10.13%

1.10 m 1.08 1.03

Debt to Capital Ratio
Debt/Total Capital (Net worth)

Debt to Capital Ratio

2.35

2.70

264 3.03

2.78

mJun'21 ®Jun'22 ®Jun'23 WJun'24 &Jun'25
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Financial Self Sufficiency (FSS)

Total Income - Grant Income / Financial & Operational
Cost + Provision+Inputed Cost of Capital) *100

Financial Self Sufficiency (FSS)

116.93%
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Capital Adequacy Ratio

Total Capital/Total Asset (Cash+Bank+STD+Govt. Securities)

CAPITAL ADEQUACY RATIO

33.50% - e 30.73% 30.84%

Jun'21 Jun'22 Jun'23 Jun'24
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Liquidity to Savings Ratio
Savings FDR/Total Savings Fund (Member seving deposit)

Liquidity to Savings Ratio

26.91%

19.26%

14.28%
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Current Ratio
Current Asset/Current Liability

Current Ratio
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Rate of Return on Capital
Surplus for the year/Average Capital Fund

Rate of Return on Capital

122.00%

L 10.78%
15.19%
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Debt Service Cover Ratio
Surplus+Pr.& Service charge Paid/Pr. & service charge paid
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DEBT SERVICE COVER RATIO
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Equity/Net worth 3980  38.30 5080  34.84 6,166  35.50 7267  36.84 8,594  40.58
Members Savings Deposit 3983 38.31 4693 32.31 5599 32.24 6433  32.61 7226 3412
PKSF 1070 10.29 1,149 7.91 1271 7132 1,208 8.11 171 8.08
Commercial Bank & NBFI 951 9.4 3205 2207 3915 2254 4392 22.28 3217 1519
Bangladesh Bank 407 391 47 287 47 240 430 2.8 430 2.03
Total 10,395 100% 14524 100% 17,363  100% 19727  100% 21178 100%
Equity/Net worth Members savings deposits
Equity/Net worth MEMBERS SAVINGS

42.00% 2026 DEPOSITS

41.00%

40.00% 2025

39.00% 2024

38.00%

37.00% 2023

36.00% 2022 38.31% ——
35.00%

4.00% 2021 34.12%
23 88; 32.31% 32.24% 32.61%

R 2020

32.00%

31.00% 2019 2021 2022 2023 2024 2025
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PKSF

2025 8.08%

2024 6.11%

2023

7.32%

2022 7.91%

2021

10.29%
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Bangladesh Bank

3.91%

4.00%
3.00%

2.00% 2.03%
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Financial Source Composition

Bangladesh Bank .

Commercial Bank & NBFI
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Members Savings Deposits

Equity/Net worth
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Property, Plant & Equipment 128.35 1.23 129.15 0.89 699.79 4.03 834.24 4.23 855.39 4.04

Loan Portfolio 8988.71  86.47 1256793 ~ 86.53 1451472 8357 15932.43  80.76 1713775  80.92
Fixed Deposit 778.95 7.49 1116.69 7.69 1161.04 6.68  1389.22 7.04 m3.a7 9.98
Other Assets 110.98 1.07 140.33 0.97 168.07 0.97 118.97 0.60 392.72 1.85
Cash & Bank Balance 388.07 3.73 570.40 3.93 824.29 475 1452.36 7.36 679.32 3.21
Total 10395.06  100% 1452443  100%  17368.91 100%  19727.28 100%  21178.36  100%
Growth 1954.00 23.15%  41.29.43 39.72% 284441 19.58%  2358.38 13.58% 1451.08  7.36%

Assets Composition
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Corporate Office:

SMC Tower (Level 5 & 7) 33, Banani CIA
Roac
Phone : +880-2-222275057-58

E-mail : info@mabsj.com

Web

TR G (S PG
MABS & ] Partners

Chartered Accountants

Independent Auditor’s Report
To the Governing Body of Centre for Development Innovation and Practices (CDIP)

Report on the Audit of the Consolidated Financial Statements

Opinion

We have audited the Consolidated Financial Statements of Centre for Development Innovation and
Practices (CDIP), which comprise the Consolidated Statement of Financial Position as at 30 June 2025,
and the Consolidated Statement of Profit or Loss and Other Comprehensive Income, Consolidated
Statement of Receipts and Payments, Consolidated Statement of Cash Flows and Consolidated
Statement of Changes in Fund for the year then ended 30 June 2025, and notes to the Consolidated
Financial Statements, including a summary of significant Accounting Policies.

In our opinion, the accompanying Consolidated Financial Statements give a true and fair view of the
financial position of Centre for Development Innovation and Practices (CDIP) as at 30 June 2025, and its
financial performance, its cash flows and its receipts and payments for the year then ended in
accordance with International Financial Reporting Standards (IFRSs) and other applicable laws and
regulations including MRA guidelines.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the
Audit of the Financial Statements section of our report. We are independent of the Organization in
accordance with the International Ethics Standards Board for Accountants’ Code of Ethics for
Professional Accountants (IESBA Code), and we have fulfilled our ethical responsibilities in accordance
with the IESBA Code and the Institute of Chartered Accountants of Bangladesh (ICAB) Bye Laws. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation of the financial statements that give a true and fair view
in accordance with International Financial Reporting Standards (IFRSs), International Accounting
Standards (IASs), Rules and Regulations of Micro Credit Regulatory Authority (MRA) and other
applicable laws and regulations and for such internal control as management determines is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.

In preparing the Consolidated Financial Statements, management is responsible for assessing the
Organization’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless management either intends to liquidate
the Organization or to cease operations, or has no realistic alternative but to do so. Those charged with
governance are responsible for overseeing the Organization’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the Consolidated Financial
Statements as a whole are free from material misstatement, whether due to fraud or error, and to issue
an auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance, but is
not a guarantee that an audit conducted in accordance with ISAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these Consolidated Financial Statements.

Chattogram Office :

Jahan Building 5 (Level 3)

74 Agrabad C/A, Chattogram-4 100, Bangladesh
Phone : +88-01722-156260

E-mail - info@mabsj.com

Web www.mabsj.com, www.nexia.com

d 17, Dhaka-1213, Bangladesh
+880-2-222275365-66

www.mabsj.com, www.nexia.com
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Member firm of Nexia International, UK

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk
of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Organization’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management’s use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Organization’s ability to continue as a going
concern. If we concluded that a material uncertainty exists, we are required to draw attention in
our auditor’s report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions were based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the
Organization to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the Consolidated Financial Statements,
including the disclosures, and whether the consolidated financial statements represent the
underlying transactions and events in a manner that achieved fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Signed for & on behalf of
MABS & J Partners
Chartered Accountants
|
Place: Dhaka, Bangladesh j
Dated: 18 SEP 2025

A L— / /J ._’L,\__;.
Nasw (1] Ahmed
FGA, FCS, CGMA, ACMA(UK}/FCA (England & Wales)
Additional Managing Partner
ICAB Enrollment No.: 0535
DVC No.: 2509180535A53C4775

TS gfetame 2038-203¢

Y09



Centre for Development Innovation and Practices

Consolidated Statement of Financial Position

As at June 30, 2025

Amount in Tk.
Particulars Notes .
30-un-25  J[ 30-Jun-24
ASSETS
A. Non-current assets 1,136,123,213 963,762,461
Property, Plant and Equipment 6.00 854,515,652 836,455,829
Capital Work-in-Progress 7.00 - -
Intangible assets 8.00 878,371 1,097,964
Long term investment 9.00 280,729,190 126,208,668
B. Current Assets 20,042,232,910 18,763,517,084
Loan to members & Customers 10.00 17,137,754,008 15,932,492,522
Short term investment 11.00 1,832,442,699 1,263,213,533
Bills & other receivables 12.00 72,576,531 59,077,802
Advance, deposits and prepayments 13.00 318,669,669 53,370,847
Store & spares 14,00 1,470,444 3,006,237
Cash & Cash Equivalents 15.00 679,319,559 1,452,356,143
Total Assets (A+B) 21,178,356,123 19,727,279,545
Capital Fund and Liabilities
C. Capital Fund 5,521,966,594 5,040,817,105
Cumulative surplus 16.00 4,936,911,771 4,509,867,813
Reserve fund 17.00 585,054,823 530,949,292
D. Other funds 18.00 815,057,401 || 697,968,883 |
E. Non-Current Liabilities 5,655,392,665 3,798,178,096
Loan from PKSF 19.00 815,158,344 507,270,840
Loan from Commercial Bank & NBF| 20.00 831,300,000 6,805,483
Members savings deposits 21.00 2,397,696,962 2,197,062,012
Provision for Expenses 22.00 1,154,338,850 680,845,350
Other payables 23.00 456,898,509 406,194,411
F. Current Liabilities 9,185,939,463 10,190,315,4561
Loan from PKSF 24.00 896,112,456 698,362,500
Loan from Bangladesh Bank (JICA Fund) 25.00 430,000,000 430,000,000
Loan from Commercial Bank, NBFI & IDCOL 26.00 2,626,441,905 4,384,930,855
Members savings deposits 27.00 4,827,842,600 4,235,656,925
Provision for Expenses 28.00 249,275,101 269,070,608
Other Payables 25.00 156,267,361 172,294,573
Total Capital Fund and Liabilities (C+D+E+F) 21,178,356,123 19,727,279,545
The annexed notes form an integral partof these consolidated financial statements. é\ Mg °
GM (Finance & Accounts)  Director (Finance & Digitization) Executive Director Chairman
Signed as per our annexed report of even date.

Signed for & on behalf of

MABS & ) Partners

Chartered Accountants

[ .

.fJr ‘
Place: Dhaka, Bangladesh ' / ,t M
\ B

Dated: ] ﬂ SEP 2025

Nasir U Ahmed

FCA, FCS, CGMA, ACMA(UK), FCA (England & Wales)

Additional Managing Partner
ICAB Enrollment No.: 0535

oveNo: 2509180535AS304775
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Centre for Development Innovation and Practices

Consolidated Statement of Profit or Loss and Other Comprehensive Income

For the year ended June 30, 2025

Amount in Tk.

. For the year ended
Particulars Notes
30-Jun-25 30-Jun-24

A. Revenue 3,671,161,909 3,524,142 ,669
Service charges income 30.00 3,506,247,120 3,424,007,719
Bank Interest on Investment 31.00 144,493,194 90,410,640
Issue of Pass book, Form & Other 32.00 12,226,162 4,432,300
Others Income 33.00 8,195,433 5,292,010
Sale 34.00 1,844,004 83,229,644
Less: Cost of Good Sold 35.00 1,933,653 69,889,929
B. Gross Profit / (Loss) (89,649) 13,339,715
Operating Income (A+B) 3,671,072,260 3,537,482,384
Non Operating Income 25,003,104 25,655,697
Bank Interest 36.00 24,624,495 25,655,697
Overhead Income 378,609 -

3,696,075,364 3,563,138,081
Operating Expenses 3,108,850,273 2,696,600,132
Personnel Expenses 37.00 1,293,327,388 1,214,003,811
General & Administrative Expenses 38.00 210,038,302 175,492,804
Selling & Distribution Expenses 39.00 146,061 793,593
Financial Expenses 40.00 1,005,797,455 975,291,854
Depreciation & Amortization 41.00 18,100,450 11,612,783
Loan Loss Provision Expense (LLPE) 581,440,617 319,405,287
Profit Before Tax 587,225,091 866,537,949
Income Tax Expenses 42.00 46,433,362 31,870,531
Excess/(deficit) of income over expenditure after tax 540,791,729 834,667,418

The annexed notes form an integral part of these consolidat

GM (Finance & Accounts)

Place: Dhaka, Bangladesh

Dated: I H SEP 2“25

SN

Director (Finance & Digitization)

Executive Director Chairman

Signed as per our annexed report of even date.

Signed for & on behalf of
MABS & J'Partners
Chartered Accountants I

{

/".ﬂ ;/f-'v"- J{,—' }f{-w;ﬂbf /1

Nasir U AI]:Lmed .

FCA, FCS, CGMA, ACMA(UK), FCA (England & Wales)
Additional Managing Partner

ICAB Enrollment No.: 0535

DVCNo.: 2509180535AS304775
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Centre for Development Innovation and Practices
Consolidated Statement of Receipts and Payments
For the year ended June 30, 2025

Amount in Tk.
Particul For the year ended
sl 30-Jun-25 30-Jun-24

Opening Balance 1,440,682,346 820,637,817
Cash in hand 51,066,312 3,312,428
Cash at bank (Operating Account) 1,357,818,823 812,603,675
Cash at Bank (Investment Account) 31,797,211 4,721,714
Receipts 39,007,831,240 39,088,033,605
Loan realized from beneficiaries 22,261,492,020 21,860,819,292
Loan received from PKSF 1,280,000,000 807,125,000
Loan received from Bank & NBFI 5,533,616,246 7,405,003,000
Service Charge Income 3,126,840,203 3,059,227,329
Bank Interest 36,953,934 32,075,269
Receipt from members 4,205,453 4,435,820
Members Savings 5,365,989,879 5,130,911,246
Khudra Jhuki and Member Welfare Fund 265,515,839 306,196,823
Staff Security Deposits 303,346 490,000
Fixed Deposits Encashment 908,125,438 157,535,996
Interest 85,658,973 87,444,336
Advance Received 4,735,955 9,306,771
Received from Various program 7,888,124 6,440,396
Others Income 83,205,669 111,371,412
Staff loan realized 7,159,732 10,475,547
Balance Payable with Others Fund 25,328,599 9,789,805
Loan Loss Provision (LLP) 10,100 99,615
Advance from PKSF 1,086,000 -
Travel Incentive - 297,805
Sale - 83,617,808
Donation Received 2,000,000 -
Overhead Income 378,609 -
Retained Surplus 7,337,121 5,370,335
Total 40,448,513,586 39,908,671,422
Payments 39,769,194,027 38,456,315,279
General and Administrative Expenses 1,252,419,340 1,345,887,864
Selling & Distribution Expenses - -
Personnel Expenses 99,162,993 90,492,268
Loan Disbursement to Beneficiaries 26,598,186,866 26,278,746,000
Loan Refund to PKSF, Bank & NBFI 7,752,921,274 7,946,068,412
Financial Expenses 656,379,582 633,470,996
Savings and Security Refund 1,682,778,965 1,503,132,172
Capital Investment 1,631,163,539 533,613,884
Khudra Jhuki and Member Welfare Fund 10,574,535 55,662,638
Advances, Deposits and Prepayments 62,433,676 64,767,815
Provision 1,058,582 -
Inventory - -
Balance Payable with Others Fund 20,659,487 4,205,478
Advance paid to PKSF 1,004,328 -
Prior Year Adjustment 450,860 267,752
Closing Balance 679,319,559 1,452,356,143
Cash in hand 27,379,798 51,066,312
Cash at banks (Operating account) 647,094,347 1,369,492,620
Cash at banks (Investment account) 4,845,414 31,797,211
Total 40,448,513,586 39,908,671,422

The annexed notes form ’-I consolidated financigl statementsfg\—sz\“l' ?
GM@WUUM‘S] Director (Finance & Digitization)  Executivé Director Chairbvian
Place: Dhaka Ban%ladesh /

Dated: 1 8 SEP 2025
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Centre for Development Innovation and Practices

Consolidated Statement of Cash Flows
For the year ended June 30, 2025

Amount in Tk.

. For the year ended
Particulars
30-un-25 || 30-un-24
A. Cash Flow from Operating Activities:
Profit for the year 540,791,729 834,667,418
Surplus transfer from Solar Program 1,531,871 5,095,710
Adjustment for:
Prior year adjustment 8,054,912 268,934
Reserve Fund 54,105,531 83,302,765
Loan Loss Provision 433,078,228 165,728,359
Other Funds 117,088,518 120,029,762
Adjustment with surplus fund (121,170,812) (134,878,012)
Donation and Subscription - (50,000)
Depreciation and amortization for the year 14,287,620 8,767,068
(i) Operating profit before working capital changes 1,048,667,597 1,082,932,004
Non-cash items
Loan disbursed to members (26,598,186,866)|| (26,278,746,000)
Loan realized from members 22,261,492,021 21,860,819,292
Loan adjustment with members 3,131,342,417 3,001,153,441
Fund Received - 1,515,688
Fund Payment (4,205,478)
Fund Adjustment - 1,377,994
Increase/decrease in inventories 2,916,729 71,217,082
Increase/decrease in current assets (44,193,246) (18,311,227)
Increase/decrease in current liabilities 109,028,820 33,519,268
(ii) Adjustment per changes in working capital (1,137,600,125) (1,331,659,240)
Net Cash flows from operating activities (i+ii) (88,932,528) (248,727,936)
B. Cash flow from Investing Activities:
Acquisition of Property, plant and equipment (36,078,258) (146,625,001)
Investment (958,759,519) (233,080,840)
Net cash used in Investing Activities (994,837,777) (379,705,841)
C. Cash Flow from Financing Activities:
Loan received from PKSF 1,280,000,000 807,125,000
Loan received from JICA for SMAP 430,000,000 430,000,000
Loan received from Bank & NBFI 5,344,654,611 6,975,003,C00
Members Savings Collection 5,365,989,879 5,130,911,246
Members Savings Refund (1,629,382,342) (1,464,110,956)
Members Savings Adjustment (3,000,683,331) (2,833,044,654)
Loan Repayment to PKSF (774,362,500) (872,829,161)
Laon refunded to Bangladesh Bank (SMAP) (430,000,000) {417,000,000)
Laon refunded to Commercial Bank & NBF| (6,275,482,596) (6,495,902,372)
Net Cash flows from financing activities 310,733,721 1,260,152,103
Net changes in cash & cash equivalents (A+B+C) (773,036,584) 631,718,326
Add: Cash and bank balance at the beginning of the year 1,452,356,143 820,637,817
Cash and bank balance at the end of the year 679,319,559 1,452,356,143

The annexed notes form an integral part of these consolidated financial statements.

a ,ém, @7& @u( /534*/% |

Director (Finance & Digitization)

Place: Dhaka, Bangladesh

Dated: 1 8 SEP 2025

Executive Director

Chairman

TS gfetame 2038-203¢

yo9



Centre for Development Innovation and Practices
Consolidated Statement of Changes in Fund
For the year ended June 30, 2025

Amount in Tk.

Particulars [ 30un-25 || 30-un-24
Balance as at July 01, 2024 5,040,817,105 4,252,410,290
Add: Surplus transfer from VCD & SLD Program (1,531,871) 5,095,710
Add: Surplus during the year 540,791,729 834,667,418
Add: Prior year's adjustment 8,954,912 268,934
Less: Donation during the year - 50,000
Add/Less: City Foundation Award Fund - (400,000)
Add/Less: Land and Land Development Fund 3,916,000 o
Social Development Activities:
Add/Less: Transferred to Health support program (15,727,777) (1,996,312)
Add/Less: Transferred to Education Support Program (Shisok) (46,487,024) (43,661,908)
Add/Less: Transferred to Life Style Development Program (99,839) (427,976)
Add/Less: Transferred to Adolescent-Cultural & Sports Program (215,473) (666,907)
Add/Less: Transferred to Beggers & Shelterless Rehabilitation Program (3,570,200) (3,597,144)
Add/Less: Transferred to Bangabandhu Scholarship (657,000) (825,000)
Less: Transferred to Enrich Program (894,780) -
Less: Transferred to Disaster Mitigation Fund (3,329,188) =
Balance as at June 30, 2025 5,521,966,594 5,040,817,105

The annexed notes form an integral part of these consolidated financial statements.

B

GM (Fi Accounts)  Director (Fihance & Digitization) Executive Director Chairman

Place: Dhaka, BaE)?Iadesh
Dated: 2“2

Sobr | (FTB1E FF (TCSHATTD 3(ACS* T HF LA



NG PTAICAR T -G G JIETICET STF/

qff aferame 2038-303¢ | Sod









g/ % IIFICT FIOTO TIZ©

ralcad ee™ Siara- g5 (26
TSN o1t ot ST
faoiz ey awe

CTHE T9 (TLSHAND 3CACSH OT LTF O

A 23/, 7 1, A== @re
G, BIFI-5204 |

CFIT: 0-8bd5rL0Y, 0-8bddrLo8
info@cdipbd.org

www.cdipbd.org



	Blank Page
	Blank Page

